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The Ecosystem of a Transaction



What you need to know
• Credit card processing is both regulated AND unregulated

• Margins have been compressed, driving processors to hide 
fees

• New regulations, complicated statements and options are 
designed to create confusion. Processors will raise your rates, 
hide fees, and make “errors”that cost you money

• Processors raise rates 4x a year on average

• Increase in the number of breaches creating the need for 
breach protection and PCI compliance



The Complex World of Processing

DIFFERENT AREAS OF PROCESSING TO LOOK AT:

Rates Terminals-Pricing

Pricing Structure EMV/Non EMV

Coding PCI

Optimization of Data Reporting

Gateway Set up and Pricing Reconciliation

Contract and Terms RFP Management



Regulated & 

Unregulated Fees

*For sample purposes only



Deciphering the Statement
Categories of charges:

1. Rates-
– There are over 600 rate categories involved in pricing

2. Coding
– Improper coding can cost merchants thousands of dollars a year and go 

undetected especially if they don’t have someone monitoring their account

3. Account set up-
– If the ratio between how often they swipe a card and how often they take 

payment isn’t accurate, this little mistake could cost thousands of dollars a 
year

Annual Fees, Set Up Fees, Chargeback Fees, Cancellation Fees, Statement Fees, Qualifying Fees, 
Daily Discount of Merchant Fees, Membership or Supply Fee, Equipment Lease Fees
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