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Our Industry has huge
emotional power
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Our World has huge
problems
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“We must 
rewrite our 
story”
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The Science of  
Storytelling
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Facts don’t change  
people’s minds...
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Political Polarization of the American Public



Political Polarization of the American Public
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Facts don’t change  
people’s minds...
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Facts don’t change  
people’s minds...

But stories do.
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ListenersSpeaker
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People use story as a 
way to interpret the 
world around them.
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https://www.youtube.com/ 
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The Art & Craft of 
Storytelling



The Storyland Model

Discover the SETTING

Clarify the CHARACTERS

Distill the PLOT

From these activities a BIG IDEA emerges
- the heart of the story and our guide 
through the rest of the design process.

CHARACTERS

SETTING PLOT

BIG 
IDEA



SETTING

4: Introduces other 
Magical Schools

5: Includes the 
Ministry of Magic

6 & 7: The magical  
world’s affect on 
the entire world

1 & 2: Privet Drive 3: Hogsmeade  
to Hogwarts & Azkaban

LEAD TO:

Movie Series: see
Harry Potter’s 
world

Wizarding World of 
Harry Potter: walk 
through Harry’s world

Spin-Off Movies: see 
the world beyond
Harry Potter

Hogwarts Legacy Video 
Game: live your own 
magical adventure

BOOKS:

Images © Wizarding World / Warner Bros. / Universal



CHARACTERS

DYNAMIC HEROES
that fans will care about.
Luke Skywalker, Harry Potter, Tony Stark

INTRIGUING ANTI-HEROES
that fans will root for.
Kylo Ren, Severus Snape, Loki

ICONIC VILLAINS
that fans will love to hate.
Darth Vader, Voldemort, Thanos

GROUPS OR FACTIONS
that fans will fantasize about being part of.
Rebel Alliance, Hogwarts Houses, Avengers

Images © Lucasfilm / Disney



PLOT

Image: Marvel Studios / Disney

Story Content: This is Barry



Result:
Dedicated fans who are 
excited to invest their time  
and money.



What does this have 
to do with the 
Climate Crisis?
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CHARACTERS

SETTING

PLOT

BIG 
IDEA

Mislin
Orangutan Researcher
& Oil Palm Farmer

Sustainable
Economy 

& Ecosystem

Borneo
KinabatanganImages ©HUTAN



“It’s not our problem 
to fix”
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Park to Planet
SeaWorld
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Corporate 
Responsibility
PortAventura World
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Positive Impact 
Projects
Grupo Cataratas
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Positive Impact 
Projects
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Nancy & David Wolf

Holocaust & 
Humanity Center
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Nancy & David Wolf
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Humanity Center
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Tommo’s Top Ten
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“We do not inherit the Earth 
from our ancestors, we borrow 
it from our children.”

Ralph Waldo Emerson











































































Think big, 
start small,  
move fast
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