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Skyrocket Your Food & Beverage
Revenue and Maximize Profits!
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Presenter: Tracy Bareno

Director Retail Operations, San Diego Zoo Safari Park

« --45years of Industry Experience

« --25years at the San Diego Zoo — Food and Beverage

« --20vyears at the SDZ Safari Park —F/B and Merchandise

« --Food and Beverage Management Association,

« --Amusement and Theme Park Food Service Conference,
 --National Association of Catering Executives
« --Several terms on the IAAPA Food and Beverage Commlttee

« --Several years as Brass Ring Judge for IAAPA’s innovations and
New Products in Food Service.
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Presenter: Mike Holtzman,
President-- Profitable Food Facilities

--43 years of Industry Experience

--30 years as a consultant ' ‘
--750 projects Worldwide " Q‘
--180 Waterpark Projects / 60 FEC projects 'y : J
--380 Speaking engagements ' ..
--Concepted/Designed 250 kitchens /! & %/

--#1 Speaker at IAAPA in 2106 & 2017 & 2019

Recent Projects: W

-- El Paso Waterparks 1

-- Typhoon Texas - Katy

-- Typhoon Texas - Pfluggerville
-- Valas -

-- Disney! / Sea World

Took one waterpark operation from $386,000 in 2016 to
1 million in 2017
1.8 million in 2018

2.7 million in 2019
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Agenda

Mike Holtzman Tracy Bareno
Increasing profits Increasing profits
» Starts with a good Kitchen » Contract Bids
» Simple Menu Concepting > Inventory Control
» Menu Quality » Buying Power

> Balanced Menu Cost Skyrocketing your Revenue

Online ordering
Refillable Souvenirs

> Beer, Wine, Cocktails
» 6 Secrets to Doubling Rev & Profits

Skyrocketing your Revenue » Promotions and Special Events
> Bundles » Upsells and Add-on’s
» Marketing » Open table reservations

>

>
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Increasing Profits
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Contracts and Vendor BIdS

* Grocery

* Produce

* Dairy

* |ce cream, CO2,

« Soft Drinks, Water
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Lock in Cost- Negotiate

* Cost plus %

« Additional Savings If quota met

« Agree to price increase time frame.
« Agree to maximum increases

W @IAAPAHQ | #IAAPAEXxpo




Inventory Control- Track all you buy

Purchase a tracking System-
Integration with POS

¢ s, Receipts

¢ ... HERBEIE

¢ s, Usage

... Recipes- cost/depletion per item
¢ s, Throwaway

¢ ... Variance- tracking theft

Inventory process- efficiencies
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Buying Power

Group Purchasing-

* ... How it works.

* . Providers- Source One, Provista, Leverage with volume buying

......... Buy with other Parks in your company or your area that are great
partners.
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Increase Efficiencies

« Paging Systems for quick pick up
* On line and mobile ordering
........ Via APP or QR code
...... Pushed directly to your POS and KDS
« Streamline equipment-
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Increasing Profits:
Starts W|th a Great Kitchen Design!
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You are NOT a 7/11
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7:46 -stl 4aG @

Q @ glenwood caverns adventure park (&

Bed Bath & Beyond

Glenwood Caverns Adventure Park by Spur

Experiences® | Bed Bath ...
$126.00* - In stock

* Check website for latest pricing and availability. Images may be
subject to copyright. Learn More

Gondola lift
Transit service type




Built in 75 days!

glenwoodcaverns
Glenwood Caverns Adventure Park




glenwoodcaverns

Glenwood Caverns Adventure Park

|
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Low Cost Items / High Cost lItems

 Funnel Cake « Bottled Drinks

« Shave Ice « Candy

* Fresh Donuts * Chips

 Fountain Drinks * |cee

« Cider Slushy  Pre-Cooked Proteins

 Alcohol e Frozen Pizza
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Skyrocking Revenue
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Look outside the Box

* Find ways to Increase average check

* Price increases- 2x’s a year

« Digital Menu Boards-

.......... Sell with photos

.......... Dynamic Pricing

- Craft Beer and Beyond Beer experiences
e Social Media Support

e Can you offer full service?
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Digital Menu Boards

B VA\'?}? \ \-r/”_ N ‘.
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¢ BURGERS + SHNDHIBHES .

served with french fries

Grill Station EED ==

swoet chili slaw | br
All Burgers are Made With Angus Beef P

e

BEER-BATTERED =
Cheeseburger Basket $8.75 FISHSANDWICH 1379
Lettuce, Tomato aa & Toasted Bua swoot chili slaw | sriracha aioli « v
Hamburger Basket $8.00 Faato] lriodis bil
Lo T R ASIAN PORK BELLY DELUXE VEGGIE
Grilled €l ket SANDWICH 13.99 BURGER 1179
Letiuce, Tomato | t sl Swoet chili slaw |
Black Bean er Basket beoba ey briochobun

Towsted Bu: 4

Chicken Tander Buket $8.50
-y

All Baskets are Served with French Fries
Fish Tacos $9.50

Qritled Coc, Cabouge, Jalapenn Turtas Susce, Pica De Gallo

Bratwurst $9.75

Grided Peppers & Osions

Sides
Side of Fries
Garlic Fries

; _ BACON
# CHEESEBURGER 11.29
b . American cheese | lettuce

DOUBLE CHEESEBURGER 13.39
CHEESEBURGER 10.29 HAMBURGER 9.79

AVAILABLE AT 117,

+RICE BOULS »

served with vegetables and white rice

12.49
“Your choice of one:

MANDARIN ORANGE CHICKEN

TERIYAKI CHICKEN

SZECHUAN CHICKEN & p A f
STIR-FRY BEEF ' ) ey Tae
STIR-FRY TOFU & 7 Mt

- Orange Chicken
@ GistenFroo ¢y Spicy @ Vogan
S ool e 0t et s, g, s, i

shelfih,fsh, nes, apatans, o w

m' 0(“ KA \'"q,'n" \V"n"*'
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Promotions and Special Events

 All Parks have promotions- examples include
Halloween, Fall Festivals, Winter Holidays etc. Use
food offerings to capitalize on these events.

* VIP Bundles- dinner and show, dinner and
front of the line on 5 rides, pairing
experiences with food.
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Upsells and Add on’s

* Increase average
check and per cap

* |dentify low cost, high
margin items
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Table Service- Speed of Service

* QR Codes for quick ordering
« Can you offer full service?
* Open Table Reservations

o)

SOFORI 'l|-'|
PORK.
iﬂ\.‘ﬂ'&
e Tablet service O ot 2 El

W @IAAPAHQ | #IAAPAEXxpo



* @ opertable: 0 500 e S e e @ [ 0 wou 6 @ R
tome ) United Sute COMOWATERNGHOLE ¥ Now Ghosk
e ®wapas "0
s $ o
L = o b @ L .
s® > &
Paitd i » ~
: ko et £ J ’
447 ol ORLI fe . TR p—
b N ¢ g SR, ) ] LUl \ ingenico

The Watering Hole- San
Diego Zoo Safari Park

*hkkk 4 Q

Top Tags:
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Try Unique and Extra Large

P
{Spiashy
SDown

WATERYARK
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Reflllable sSouvenirs
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Employee Training

* Most Valuable asset
» Great Guest Service
* Upselling

« Story telling s
 Recovery Confidence #
« Teach Managers follow up technigues.




KIDS MEALS

Includes chips and drink
(juice box, milk or

3 I Root Beer kids' fountain drink)

2 Orange Soda x ' ChiiHotDog  HotBeef Sundae Chili or PotatoSow |}
,BottledWater . ‘ " $7.49 Bread Bowl : ,
: ' : $6.99 $5.49sman [j Pizza Slice

Uncrustables PB&]...$6.49

Pumpkin Cappuccino. $2.99

Vala’s Souvenir Mug.. $8.99
2 or more $7.95

1 L - —
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Includes chips and drink

y 4 ‘ Sy Bl (juice box, milk or

léoot Beeslr..ci .............. 2. < % = Pt | 2l fyuntain drink)
range S0da ..o : i - —r ||

Hot Beef Sundae Chili or Potato Soup
T ,BottledWater ........... x ;

- meadsowl E lllllllllllllllllll
$7.49  ¢6.99 $5.49 Smal

...............

Uncrustables PB&]...$6.49

..................
--------------------------
-----------------

| Pumpkin Cappuccino. $2.99

Vala’s Souvenir Mug.. $8.99
2 or more $7.85

1 - ===
Illlllllllllllllllllll...---.l-----.



KIDS MEALS

Includes chips and drink
(juice box, milk or
kids' fountain drink)

Root Beer
Orange Soda ; =ty — - = _
i |
Bottled Water 35 | laag e S B;;’4;"dae orPotatoSow _ [ HOUDOG:.cxeecueresseesse
2 ; $6.99 $5.49sman [ FPIZZA OICE .....occianvens

Kids Souvenir Cup ...

Hot Cocoa
Pumpkin Cappuccino. $2.99

Vala's Souvenir Mug.. $8.99
2 or more $7.95 /



BEST VAI.UE'

Meal Combos

includes chips and medium soda

Fresh Grilled Cheeseburger $7.95

Make it a Double for just $1.50 more!
Chicken Nuggets (10 pc.) $7.95
Teriyaki Grilled Sandwich $8.95

Grilled Salmon Sandwich $11.95

SUBSTITUTE FRENCH FRIES
FOR ONLY $1.50!




BEST VALUE!

Meal Combos

includes chips and medium soda

Fresh Grilled Cheeseburger $7.95

Make it a Double for just $1.50 more!
Chicken Nuggets (10 pc.) $7.95
Teriyaki Grilled Sandwich $8.95

Grilled Salmon Sandwich $11.95

SUBSTITUTE FRENCH FRIES
FOR ONLY $1.50!




MRS TAROSEYTS =S
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Disney's Boarcdwalk Resort

What are

you known
for?

= LY

S Liked By marathonmags24 and 2,790 others
kristaroseT143 My favorite snack time hidden gem:-
the ice Cream flight from Ample Hills? -
HFwvwaltdisnmneywworld #Fdismneyworld #fFicecream

D = T =
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Instagram
Worthy Photos




Alcohol: Yes or NO?
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Final Decision, YES, and.....

= AND....

3) Don’t Lose Focus on the food!
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6 Secrets to Doubling Per Caps:
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A) Don’t Sell These! Hot Dogs

———— From the hog to the dog T — =
- e Hot dogs are typically made from muscle meat trimmings from pork or — V ———
[=< & beef. but government regulations also allow other byproducts” or I —— -

i ;‘I”‘"‘"‘ e B “Vrety meat'ofthe ig o be sed. T—— -
(s N e— SO ‘,‘ Pork parts allovied in hot dogs Shoulder 4\‘.——7 - ——
"ﬂ"m SR FERSGRSEETT 4G _ { e ‘

[m RS PR 3 Loin Hotdog A —— ¥ —
R R _ ST - T e ——
uw W RIS i ——
PR S —————— S Y q"am-"s T - S —
g ; : —— — : V Lips ) i ’
- o — Stomach Tongue . = e i &
Spleen Windpipe o

SOURCES: FDA; “Text Book ol Veterinary Anatorny, Dyce, Sack, Wensing

1) Cost more per pound than hamburger
2) Perceived value is less than Hamburger
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ay IMM@ W @IAAPAHQ | #IAAPAEXpo
EXPO V4



1) Simple Menus

* Sk K&

CHEESEBURGER HAND BATTERED
(OMBO CHICKEN TENDER
COMBO

e R S

$10. 95 $1o o5 $13 95 $13.95

KETTLE CORN BOTILE WATER | FOUNTAIN DRINK 2,95  KipsMEAL

w2 es with a juice box & apple sauce)
$6.95 ez “Q’%’@ $6.95
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3) Having the Right Equipment:

Sl

-

W "" Sz h
o~~~ Z—‘;——;
PERFECT COMPANY \

/

s~

%+ 1AAPA
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3) Havmg the nght Equipment:

Tk
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18% Food Cost

11% Labor Cost
$72,000 DAY..... *
$14.00 per cap!! ¢

Main Grill Operation
can produce
up to $4000 an hour!




Remember This:
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Questions?
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Contact Information

mike@profitablefood.com
www.profitablefood.com

Thareno@sdzwa.org
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http://www.profitablefood.com/

