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Biggest Challenge:

Integrated Planning



Key Takeaways:

- Adapt your product to the needs of your customers

- Be hungry for data, but trust your gut

- Create consistency through cross-departmental planning

- Leverage marketing tools to adapt

- Meet your customers where they are



Question to Ponder:

How are you empowering your 
teams to be nimble in the face of 
completely unexpected scenarios?



THANK YOU!





“80% of sales come from 

20% of customers”
-Vilefredo Paredo



September 11 and Royal Caribbean



Rule #1:

In times of drastic change, be 
guided by your Loyalists.



Covid 19 and Urban Air



Rule #2:

Don’t be the last to act.



Brand Evolution at Urban Air



Rule #3:

Listen to the hard stuff.



Rule #4:

Keep moving forward.



THANK YOU!
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