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PREVENTATIVE MAINTENANCE

Create checklists and preventive maintenance plans for your unique
attractions and rides.

Digital
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BEFORE DIGITAL Basic challenges

« Updated checklists?
Checks done?
Time of check?
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1 f.ft & « Scheduling of checks?
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- . p , Documentation of checks:
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- Management challenges
J ff’ « Strategic overview
& * Reporting
A s » Control
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il - Efficiency
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RETHINKING MAINTENANCE
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RIDE AND ATTRACTION INSPECTIONS &
MAINTENANCE PROCESSES

WEB APP MOBILE APP
Create/Edit/Monitor:

« Conduct checks
 Checklists  Perform tasks

« Automation
« Inspection reports

 Get prompted
 Create tasks

« Tasks * View rides
« Teams * View reports
 Rides * View support docs

« Support docs « Confirm location
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REAL-TIME OPERATIONAL
TRANSPARENT OVERVIEW
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COMPLIANCE MANAGEMENT

Local and national regulatory
compliance facilitated:

« Detailed activity log

* Lock out/tag out compliance
« Working at height

« Confined spaces

* Lone working

e Chemical management
 PPE requirements
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RIDES OPERATION

Ride Ops.: Default

Last3days ~ Lest3days v HR

0O Operator Selection

ar ato g location operation.
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Ferris Wheel Fiesta Balloon (Riders) Ferris Wheel Fiesta Balloon (Dispatches) Ferris Wheel Fiesta Balloon
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WITH DIGITAL To ensure and deliver:

M « Have a high level of safety procedures
E:i %/ﬁ « Have mastered their checklists and
——— « documentation procedures
y f ,* Have full overview and control
%n} (<%« Have high consistent standard of performed
work and procedures
/ / « Have a tool to ensure easy and manageable
ﬁwﬁ ﬁé& statutory compliance

« Can go to work everyday with peace of mind
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Successful ]

Case.
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RECORDS & DATA STORAGE

PAPERWORK
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DOWNTIME BREAKDOWN
STRUCTURE

NO
TRUSTWORTHY

BATA

RECORDS

DESCRIPTION
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WHERE:
MTBF: MEAN TIME BETWEEN FAILURES

MTTR: MEAN TIME TO REPAIR



ALERTS/GUEST SAFETY B0OMERANG (DIARIO)

&,
CHECKLIST COMPLETED ANTASIL
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Amusement Park
aitasi

p Google!nap dats e0013 Googlu
Boomerang Operador BOOMERANG

Informacion

@ 30-11-2018 09:13 (America/Santiago)
/”, -
o 1 imagenes, O tareas, O comentarios 4 I .

Puntuacion: 87 de 87 puntos (100%)

RUEDAS Y FIJACIONES

Puntuacion por pagina
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53 Revisar banda poliuretano de las -f,v(’ (%“(@e\,i ,‘l‘oo“é@; d’q\» < ogo““ \‘Z@- v- \i?& \9(’? "’ v":» ‘&\&9 &o¥
i via. < K N > e O <>
ruedas guias y via. Q‘*'—:\"é V\éd&o&\)é&@«% 0\190 & vg ,\; ,\\ FoS
Verificar estado vy desgaste de banda
(presencia de fisuras, cortes o delaminacion). ® Actual

PROC~0023 Procedimiento Inspeccion Ruedas [']

54 Revisar elementos de fijacion 4

REPORT SENT

Verificar alineacion marcas de torque y estado
de seguros
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CHECKLIST
PERFORMANCE
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Chequear estado de cable de acero de @
seguridad

< OK ’ NO OK ’>
“‘L.-,‘ 1
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18:47
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Chequear estado y posicion de los <i>
elementos de fijacion de cable de
acero de seguridad

< OK NO OK f>

DIGITAL POCKET
MANUAL

Benefits



STAFF SAFETY

o
ROBERTO JARAMILL
O 0P MANTENEOOR
werom
AMENTO OF MANTE!
DEPARTATITASUNGS

BLOQUEDO de equipos, antes de
intervenir es OBLIGATORIO.

Utilizar elementos de proteccion }
personal (EPP), es OBLIGATORIO

Documentacion: Procedimiento Blogueo
PROC-BLK-045

Documentacion: Protocolo uso de EPP por
area de trabajo

ENTENDIDO

ENTENDIDO

Acepto cumplir con los estandares
se seguridad establecidos por la
organizacion.
Documentacion: Estandar de Seguridad
Organizacional POL-SEG -001

ACEPTO

Acepto cumplir codigo de conducta
y estandares de seguridad,
establecidos por la organizacion

Documentacion: Codigo de conducta corporativo.l

ACEPTO
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Drop Forged

Wire Rope Cli Live end ——
Live End ' ' + Saddle p 4
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t U Bolt
Dead End
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NOTE: Compare current installation against the
standard shown as correct.

Installation of the U-Bolts
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How to get = RN \*ﬂ

Started .~ 5. How to gel/ Carted
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Project name: Date:

| I Project manager: Project sponsor:
r t e al I l Purpose: Description:
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SMART DEVICE SELECTION AND STORAGE
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INTEGRATION & CYBERSECURITY

How to get started



ONBOARDING

b

i)
(|

I

m.

W @IAAPAHQ | #IAAPAExpo How to get Started 4



W @IAAPAHQ | #IAAPAExpo iF



>

s

r@t
OO -

-

oy e e S =

rd
-]

o

A

O e prn .



IAAPA Expo 2021 Evaluations
Park Operations and Maintenance In a Digital World
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