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Common Thread
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Changing Consumer Sentiments
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Evaluating Current Operations 
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• Reduce, Reuse, Recycle 

• Consider not only downstream 
but upstream

• Conduct an audit of where you 
are today 

• No step is too small 

• Sustainability is everyone’s job

• Communication & Collaboration! 



Store Design

6



Store Design
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Environments | Merchandising Systems
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Environments | Merchandising Systems
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Signage | Storytelling & Labels
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Product Sourcing
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Product Sourcing
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Product Packaging | Waste Reduction

Eco Packaging Best Practices 
(Open box style, no blister inserts, twist ties or washers)

Footprint 
Comparison

BEFORE
Single-Use 
PVC

AFTER
PET Plastic & 
Fully Recyclable

BEFORE
Single-Use PVC

AFTER
Reusable Storage Bag
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Product Packaging | Waste Reduction
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BEFORE
Multiple single-use plastic bags and 

Styrofoam in a large outer box

AFTER
Re-think and re-engineer packaging and product assembly. Remove all inner 

plastic bags, Styrofoam and inner-boxes. Reduce box size and weight for 
less shipping costs.

SMALLER 
FOOTPRINT 



Product Packaging | Waste Reduction
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BEFORE - Individual 
Pieces in plastic bags

Redesigned 
box 
packaging 
with eco-
friendly inner 
tray

AFTER - Layered with recycled 
padded kraft paper sheets

BEFORE - Pieces in plastic bags AFTER - Stacked in one bag



Product Packaging | Waste Reduction

Tote bags & clutches made from recycled PVC outdoor 
banners displayed at California Academy of Sciences 16



Green Retail is possible with the right focus! 
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Thank You.


