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Faced with a Lawsuit: The
Importance of Frontline
Training
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 BS Sport Marketing &
Management Indiana University

« Created, led & grew several of the
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management programs

« Atechnically trained insurance
professional
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The Indefensible Case

* Business has proper safeguards against lawsuits
— Waivers
— Policies/ Procedures
— Safe Equipment

« Accident occurs when employee does not follow the
company’s policies/ procedures

 When an employee violates the policies/ procedures, the case
becomes indefensible. The policies/ procedures become the
evidence presented against the business
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Examples
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Minor Plaintiff v. White Mountain

November 11, 2017

Minor plaintiff and her family
were riding go-karts

Plaintiff failed to tie her hair
above the shoulder prior to
using the go-kart

While driving, plaintiff’'s
extremely long hair caught on
the engine and caused major
damage, scalping her.
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Drivers must be at least 60" tall or have a valid driver's license
B Stay in kart at all times

& If you spin out, stay in kart - attendant will help you W"Mgm
o Stay off guard rails YOUR

@ Hair longer than shoulder length must be pulled back '
Y @ On last lap, approach pit area slowly and remain seated ‘
@ Absolutely no bumping :

«
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Fast Lane 2
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Minor Plaintiff v. White Mountain

 Discussion
— What went wrong?

— What could the business had done better?
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Minor Plaintiff v. Skating Company

 March 16, 2016

« Plaintiff was skating at Skating
Company

« Plaintiff alleges another skater
pushed his “Skate Mate” into

Plaintiff's path causing her to fall
and fracture her left wrist.

« Manager failed to save video of
iIncident

« Manager failed to complete
accident report
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Minor Plaintiff v. Skating Company

— What went wrong?

— What could the business have done better?
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Plaintiff v. Zipline Company
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Plaintiff v. Zipline Company

— What went wrong?

— What could the business have done better?
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How to Avold Indefensible Cases

« Familiarize yourself
with every aspect of
your business

« Go after the low
hanging fruit
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How to Avolid Indefensible Cases

Top Signs That The Negative Culture Is

° E m p I Oye e Tral n I n g Lurking Into Your Business
Poor Discipline sigN
— Company needs to set el I

behavior to prosper.

defined training goals for | rftaeesesees : Lackaf
. . . SIGN Enthusiasm
new hires/ existing ‘ 02 L

employees S

More Sick leaves
When your employees are SIGN h

* Company Culture DEDT 0 =

— What are some examples $ 3;2 o
of negative culture that the PoTeIIn
owner needs to deal with? el T

encourages a positive
environment in the company:

co-workers

smiling employees and a happy
workplace

W @IAAPAHQ | #IAAPAEXxpo



How to Avolid Indefensible Cases

« Employee Responsibility
— Need To Hold Employees

responsible for their part of
the business

« Employee Empowerment

— Employees need to feel
empowered to enforce the
guidelines.
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What to Do With A Claim

— If you do not have a good relationship with
your insurance agent, change that.
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What to Do With A Claim

 Investigate the claim
— Provide training on investigation

— Prompt investigation can obtain information
that quickly disappears

— Document the investigation
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What to Do With a Claim

* Hire professionals to ¢ .
help you.
— Lawyers
— Insurance agents .
— Training
— Public relations
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Conclusion
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