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DE&I DEFINITIONS

Diversity, Equity & Inclusion



DIVERISTY

Diversity is the 

similarities and 

differences that exist 

between people.



A CLOSER 
LOOK AT 
DIMENSIONS 
OF 
DIVERSITY



EQUITY



INCLUSION



BUSINESS CASE FOR DE&I

Our most 
important assets 
are our people

People are critical 
to our business

People are diverse 
and want to be 

included

Diversity & Inclusion 
is critical to 

business success



CASE STUDY: STARBUCKS

• 175,000 employees

• 8,000 stores

• 8 hours of lost revenue 
and hourly training cost

• What did it cost in public 
opinion?



OBSTACLES OF DE&I

Frames of Reference & Unconscious Bias



FRAME OF REFERENCE



https://www.nbc.com/the-

office/video/diversity-

day/3839859

https://www.nbc.com/the-office/video/diversity-day/3839859


UNCONSCIOUS BIAS

Automatic brain processing outside 
of our control, triggered by our 
brain making quick judgments and 
assessments of people, places, and 
situations, influenced by our 
background, cultural environment, 
and personal experiences.



WHY YOU CAN'T JUST OUTLAW BIAS

• Automatic brain short cuts that can’t be turned off

• Our brain is built to fill in the blanks

• Cognitive shortcuts result in prejudgments and 
assumptions



UNCONSCIOUS BIAS AT WORK

• Recruiting & Hiring

• Training & Development Opportunities

• Performance Management

• Promotions & Merit Achievements

• Leadership Teams



HUMANS 

ARE 

NOT 

BORN

WITH 

BIAS.

WE ARE 
TAUGHT.





DIVERSITY 

IS A 
FACT

INCLUSION 

IS A 
CHOICE



COMPLIANCE VS CHOICE

Workplace diversity should be viewed as a culture of open communication, trust, 

and inclusiveness aimed at building a better, more competitive organization.

Equal Employment Opportunity Affirmative Action Diversity and Inclusion

Issue Type: Business Issue Business Issue Business Opportunity

Mandate:
Federal Government – Title VII of Civil 
Rights Act of 1964

Executive Order 11246 – Federal
Business decision – No governmental 
requirements

Purpose:
Ensure equal employment opportunities 
for all

Ensure long-term planning in areas of 
recruitment and goal setting with the 
focus on mirroring the community

Create an environment where all Team 
Members can contribute fully

Basis: History of discrimination History of discrimination
Desire and need to grow business and 
stay competitive

Desired 
Outcome:

Free workplace of discrimination and 
provide equal employment opportunity 
for all

Right past discrimination in hiring and 
promotions

Tie people strategy to business strategy 
that all Team Members have the  
opportunity to compete and contribute 
fully

COMPLIANCE CHOICE



KEY STRATEGIES

YOU are the Change Agent



TEACH THEM HOW TO TREAT OTHERS 

TREAT OTHERS AS 

THEY WANT TO BE 

TREATED BY YOU



INCLUSION STARTS WITH I




