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Creative Expense Management
Strategies In a Strained Market
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Introduction
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Expense Areas

« Cost of Goods

« Largest controllable expense

« Extremely unpredictable in current environment
« Labor

« Great impact on reputation, repeatability

« Large challenge in current environment

« Creativity is key
* Other OpEX

* Fixed cost, supplies
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Cost of Goods
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Food Quality

 Don’t compromise quality
« To save $$%
 Short & long term consequences
 Tough decisions
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Labor
 Post Covid Conditions S" ot

 Wages

 Benefits

 Hour guarantees
 Working conditions
« Competition

« Creativity
 Seasonal

« Partnerships
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Leadership
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Other Operating Expenses
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Automation/Technology
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Technology/Technology

 Guest ordering/service equipment
« Self service

* Production/cooking equipment
« Computerized

» Layout efficiency modification
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Guest ordering
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Automation
Cooking equipment
 Fryers
« Taylor grills
 Picnic
* Miso Robotics Flippy
« Wunderbar
* ValidFill
« Creator
e Custom
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Automation
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Miscellaneous Considerations
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Speakers/Panelists

changes
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* Future of price pressures
* Front line labor scarcity

* Leadership competition
* Reinvention/relevance

e Stay ahead of the game!
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Key Take-aways

 Use technology to your
advantage

 Be agile & open to change

« Adjust processes &pricing
with market conditions



Q&A

Tina Griffith, Traders Village
* tina@tradersvillage.com

Jeremy Hoyum, Urban Air Adventure Parks
* Jeremy@myuaap.com

Doug Hemphill, Six Flags Entertainment
* rhemphill@sftp.com
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